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Project Supervisor for the Design Process (PSDP)
The role of the Project Supervisor for Design Process, is to coordinate every element of Health
and Safety in design associated with construction projects.
In order to fulfil this role those appointed as PSDP must do the following,
e Demonstrate their competence to undertake the role of PSDP for the project being
undertaken,
e Demonstrate how the general principles of prevention have been taken into account when
preparing the design,
o Identify particular risks and make these known to the Project Supervisor for the
Construction Stage or inform the Client,
e Preparethe preliminary Safety and Health Plan,
e Co-ordinate the activities of al designers and issue instructions to designers as necessary,
e Ensure that any changes to design which may occur at construction stage are appropriately
assessed,
e Preparethe safety file and deliver thisto the client,

Egan Safety Solutions offers its clients it considerable experience in fulfilling the above duties.
Our experienced and competent safety consultants can assist our clients in meeting their
requirements in the following ways.

e Acting as Project Supervisor for the Design Process,

e Assisting appointed PSDP's to develop required documentation such as the preliminary
Health and Safety plan and the Safety File,

e By auditing the PSDP's safety management system and making any recommendations
necessary for improvement,

e Auditing of all construction related documentation to ensure that any hazards which were
identified during the design stage are being effectively managed during the construction
stage,

e Acting as Health and Safety Coordinator on behalf of the PSDP,

e Monitoring the progress of construction and overseeing the compilation of material for
inclusion in the Safety file,

The above is a sample of the services offered by us. As each project differs, our approach to
meeting your safety requirements will be tailored to meet your needs. Should you require any
further information, or wish to make an enquiry regarding the above, please do not hesitate to
contact us using our booking form.
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